Aligning market access with a changing NHS Conclusio.
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I system: 0.5 - 1.5 million Place: 50 — 500k :
| Broadly on the scale of a city or town
| Integrated Care systam g}rgar_tis_atmnai inf[_Etsi(uctEre & governance. I
Kev functions include: Specialist staff & services. I
| y . il Employment & career development.
I + setting and leading overall strategy Model design and population wellbeing. |
. i i Partnerships with all health & care providers.
managing collective resources and [
| performance. i
| + identifying and sharing best practice to !
| reduce unwarranted variations in care. Neighbourhood: 30-50k :
I - ] - 5]
SLT strategic engagement for Directors Primary Care Network I
| d KAMS * Urgent care and resilience.
I an « Locality-tailored senvices. |
« Shared MDT. I
| = Partnerships with local providers.
I Active KAM engagement |
| eneral Practice & Acute Trust I
| o-ordinated, complex, multidisciplinary I
are “Place of belonging” and patients |
| eeding continui i
l !
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