
Identification and mapping of stakeholders 
 

A four sector approach will identify, prioritise and order 
cohorts in line with high and lower power, and high and 
low impact attributes. This can be further adjusted and 
tuned as the process develops to identify intermediate 
levels of power/impact.  
 

 
 

Throughout the approach the client’s value 
messaging and messaging vectors will be 
aligned with stakeholders and their engagement 
requirements. 
 


