
Our approach highlights the Industry’s value to NHS sub national payers, taking a step-based 
methodology for creating a shared approach for tackling the challenges the NHS faces and 

co-designing solutions that can address them.

We operate and influence at both strategic and tactical levels We utilise our experience, 
insight, and the evidence we generate, to implement new ways of working to develop 
innovative service partnerships This delivers improved outcomes for the services, the 

organisations we work with, and systems as a whole.

We have a track record of transforming services across health and care systems and 
positioning the life sciences and other industry sectors as a ‘partner with purpose’ in this 

space.

Engaging with impact helping organisations demonstrate their value through action and 
example. Building on our collective experience as senior health care leaders.

Understanding
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